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St. Catharines Public Library Board  
 

Regular Meeting Minutes  
 

Thursday, June 13, 2024, 6:00 pm 
Mills Room, Central Library & Microsoft Teams  

  

Present:  M. Brousseau  S. Dimick (Vice-Chair) (joined 6:04pm, left 7:20pm) 

  P. Clausi  Councillor G. Miller (joined 6:03pm) 

  J. Coles (Chair)  G. Riihimaki  

  K. Diiorio    

    

Regrets:  Councillor J. Lindal  L. Littleton 

      

Staff:  D. Bott H. Jones  

  L. DiDonato A. Maciukas 

  L. Dobson S. Mannella 

 M. Haanstra J. Spera  

 L. Jenter (Recording Secretary) K. Su (Secretary) 

   

Chair calls Regular Meeting to order at 6:00 pm. 

 

Ken Su reads the following SCPL Land Acknowledgment: 

The land on which the Board meets today is the traditional territory of the 

Haudenosaunee and Anishinaabe peoples, many of whom continue to live and work 

here today. This territory is covered by the Upper Canada Treaties and is within the land 

protected by the Dish with One Spoon Wampum agreement. Today this gathering place 

is home to many First Nations, Metis, and Inuit Peoples. Acknowledging this is a reminder 

that our great standard of living is directly related to the resources and friendship of 

Indigenous people.  

 
Adoption of Agenda  

1.1 Additions/Deletions to Agenda 

None 

 

1.2 Adoption of Agenda 

 

MOTION: 2024-79 THAT the Agenda be adopted. 

MOVED BY:  P. Clausi 

SECONDED BY:  M. Brousseau 

MOTION CARRIED.   
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2. Chair’s Remarks & Declarations of Interest  

The Chair welcomed Albertina Maciukas as the new Manager, Human Resources. 

The Chair reminded the Board that any summer meetings will be held online. There 

were no Declarations of Interest. 

  
3. Presentations  

3.1  Audited Financial Statements, December 31, 2023 

The Board received presentation of the audited financial statements from Paul 

Ciapanna, CPA, CA, Partner, Audit from KPMG LLP. The Board discussed the 

threshold of materiality for the audit and the selection process for the auditors. 
 

MOTION: 2024-80 THAT the Board receive the presentation and approve the 

audited financial statements for the St. Catharines Public 

Library Board for the year ending December 31, 2023 as 

presented. 

MOVED BY:  G. Riihimaki 

SECONDED BY:  K. Diiorio 

MOTION CARRIED.   

 

  

4. In-Camera Session   

 

4.1 In-Camera Agenda  

4.1(a) Additions/Deletions to In-Camera Agenda 

None 

 

4.1(b)  Adoption of In-Camera Agenda  
 

MOTION: 2024-81 THAT the In-Camera Agenda be adopted. 

MOVED BY:  S. Dimick 

SECONDED BY:  Councillor G. Miller 

MOTION CARRIED.   

  

4.2 Motion to Move In-Camera  
 

MOTION: 2024-82 THAT the Regular Meeting move to In-Camera Session to 

discuss labour, security and property matters. 

MOVED BY:  P. Clausi 

SECONDED BY:  M. Brousseau 

MOTION CARRIED.   

 

D. Bott, M. Haanstra, H. Jones, S. Mannella and J. Spera left the meeting at 6:21pm. 

 

The meeting moved to In-Camera Session at 6:21pm. 
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S. Mannella returned to the meeting at 6:43pm. 

 

S. Dimick left the meeting at 7:20pm. 

 

4.6  Return to Open Session 

 

MOTION: 2024-84 THAT the In-Camera Session return to Open Session 

MOVED BY:  Councillor G. Miller 

SECONDED BY:  K. Diiorio 

MOTION CARRIED.   

 

The meeting returned to Open Session at 7:34pm. 

 

D. Bott, M. Haanstra, H. Jones, and J. Spera returned to the meeting at 7:34pm. 
  

5. Motion(s) Arising From In-Camera Session 

 

MOTION: 2024-85 THAT the Staff proceed as directed during the closed 

session.  

MOVED BY:  G. Riihimaki 

SECONDED BY:  M. Brousseau 

MOTION CARRIED.   

  

MOTION: 2024-86 THAT the Board receive the information presented during 

the closed session. 

MOVED BY:  P. Clausi 

SECONDED BY:  Councillor G. Miller 

MOTION CARRIED.   

 

6. Adoption of Minutes (attachment)  

 

6.1   Regular Meeting – May 16, 2024  
 

MOTION: 2024-87 THAT the Regular Meeting Minutes of May 16, 2024 be 

adopted. 

MOVED BY:  K. Diiorio 

SECONDED BY:  G. Riihimaki 

MOTION CARRIED.   

 
  

7. Monthly Updates (verbal)  

7.1 St. Catharines City Council  

Councillor G. Miller updated the board that the City is hiring for municipal 

development in real estate and that he recently visited the Calgary Central 
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Library while attending the Federation of Canadian Municipalities Conference.  

 
7.2 CEO Update – K. Su  

The CEO updated the Board about the following: 

 Asset Management Plan – City clerks office will include the SCPL Asset 

Management Plan on the Council meeting agenda of June 24. 

 Strategic Plan – Community survey closed with 600 responses. Intent 

reviewed the results and identified gaps in non-users, 18-25 and 

newcomers. As a result, the survey was reopened for two weeks, and 

staff reached out to partners in an effort to collect additional responses. 
 Youth Wellness Hubs – Met with Contact Niagara, David Oakes and City 

staff regarding locations in St. Catharines for a Youth Wellness Hub. 

Program connects 12 to 25 year olds with mental health and wellness 

programs. Organizers will be touring Dr. Huq and Central, and additional 

City facilities, to identify a suitable location.   
  

8. Consent Agenda   
8.1 CEO Report – K. Su   

 8.2       Department Reports – May 2024  

8.2(a)   Customer Service – J. Spera & M. Haanstra  

8.2(b)   Reciprocal Borrowing – J. Spera 

8.2(c)    Facilities – S. Mannella 
8.2(d)   Innovation, Collections, and Technology – D. Bott  

8.2(e)   Programming & Promotions – H. Jones  

8.3       Quarterly Progress Update on 2024 Work Plan (Q2) – K. Su 

8.4       2023 Annual Report – K. Su 

8.5       December 31, 2023 Financial Statement Reconciliation – L. DiDonato 

  

MOTION: 2024-88 THAT the Consent Agenda be received as circulated. 

MOVED BY:  M. Brousseau 

SECONDED BY:  P. Clausi 

MOTION CARRIED.   

 

Chair called for break at 7:47pm. Meeting resumed 7:55pm. 
  

9. Discussion Reports 

9.1 Board Self Assessment – G. Riihimaki/J. Coles 

The Board received proposed self assessment questions and process, for future 

inclusion in the Board Succession policy. M. Brousseau suggested amendments 

to ensure actionable, opinion-based questions.  

 

9.2   Asset Management Plan – L. DiDonato 

The Board received amended SCPL Asset Management Plan for approval. The 

Board discussed the condition assessment of the Information Technology 

systems.  
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MOTION: 2024-89 THAT the St. Catharines Public Library (SCPL) Board approve 

the SCPL Asset Management Plan. 

MOVED BY:  P. Clausi 

SECONDED BY:  Councillor G. Miller 

MOTION CARRIED.   

 

 

9.3 2025/2026 Operating Budget Update – L. DiDonato 

The Board received Staff report on the 2025/2026 Operating Budget. Rise in costs 

for the Merritt Branch may exceed the 1% threshold for changes to the budget 

and require the Library to open the budget discussion with the City. 

 

MOTION: 2024-90 THAT the St. Catharines Public Library (SCPL) Board direct 

staff to update the City of St. Catharines of the 2025/2026 

Operating Budget and the risk that SCPL may have 

changes that exceed 1% threshold. 

MOVED BY:  K. Diiorio 

SECONDED BY:  G. Riihimaki 

MOTION CARRIED.   

 
  

10. Motion to Adjourn 

 

MOTION: 2024-91 THAT the Regular Meeting be adjourned. 

MOVED BY:  M. Brousseau 

SECONDED BY:  N/A 

MOTION CARRIED.   

  

Meeting adjourned at 8:09pm. 
  

11. Next Meeting / Upcoming Events  

 Strategic Planning Half Day Working Session – Monday, July 15 at 1:00pm, 

Program Room, Dr. Huq Family Library & Zoom/Microsoft Teams 

 Strategic Planning Half Day Working Session - TBD – Monday, September 9 at 

1:00pm, Program Room, Dr. Huq Family Library & Zoom/Microsoft Teams 

 Board Meeting – Thursday, September 19, 2024 at 6:00 pm, Mills Room, Central 

Library & Microsoft Teams 

 

 

 

 

Chair  Secretary 

 


